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Journey to B-Corp: creating value through better contracting and measuring its impact



High social and environmental performance

B Impact Assessment score of 80+ and pass risk review.

Legal commitment

Change corporate governance structure to be accountable 

to all stakeholders, not just shareholders

Transparency

Publicly share performance info measured against B Lab 

standards



Am I dumb because I don’t like the way contracts are written?



SOME RESOURCES
Beginner’s guide to mapping legal processes

https://coggle.it/
https://www.checklistlegal.com/2017/11/legal-process-mapping-guide/
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WCC Contract design pattern library

World Commerce & Contracting https://contract-design.worldcc.com/library

https://contract-design.iaccm.com/library
https://contract-design.worldcc.com/library


P H Y S I C A L

C O N T R A C T  D E S I G N  C A N V A S

S C I E N T I F I CA C A D E M I CPHILOSOPHICALK E Y  D E T A I L S

Purpose - Contract
- - - - - - - - - - - - - - - - - - - - - - - - -

►

►

►

Purpose - Project
- - - - - - - - - - - - - - - - - - - - - - - - - -

►

►

►

Contract Design Buffet
- - - - - - - - - - - - - - - - - - - - - - - - - - -
This redesign project w ill focus on the 

follow ing areas of design:

❑ Information Design

❑ Plain Language

❑ Automation
❑ Testing

❑ Process Map

❑ Metrics

Project in one sentence 
- - - - - - - - - - - - - - - - - - - - - - - - - - - -

Poolside testing

Contract economics
- - - - - - - - - - - - - - - - - - - - - - - - - - -
What basic metrics can you gather up 

to assess impact of the redesign?

►

►

►

See Checklist Legal for templates to 

calculate basic contact metrics.

Before After

Word Count

Pages

Words / 

sentence

Reading time

Passive 

Sentences
Readability 

Grade

Big important dates
- - - - - - - - - - - - - - - - - - - - - - - - - - - -

Values
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -
-

►

►

►

Deadline Task

Research
- - - - - - - - - - - - - - - - - - - - - - - - - - -

►

►

►

Users & Experts 
- - - - - - - - - - - - - - - - - - - - - - - - - - -

Key Experts

►

►

►

Key Users

►

►

►

Design patterns & ideas
- - - - - - - - - - - - - - - - - - - - - - - - - - -
This redesign project w ill use the 

follow ing design patterns:

►

►

See the IACCM Design Pattern Library for 

more examples of design patterns.

Technology
- - - - - - - - - - - - - - - - - - - - - - - - - - -

►

►

►

http://www.checklistlegal.com/legaltechfest
https://contract-design.iaccm.com/library


Integrative Law + Contracts

Linda Alvarez 

Discovering Agreement: 
Contracts that Turn Conflict 

into Creativity

Stewart Levine

Getting to Resolution 

& The Book of Agreement

J Kim Wright

Lawyers as Peacemakers

& Lawyers as Changemakers

https://jkimwright.com/


Checklist Legal is the first AU law firm to earn the 
plain language certification

Australian first, but hopefully not last!



And we hope to 
re-certify soon…

And achieve the Better 
Contract Design mark also!



We’re putting our 
values into our 

contracts

Checklist Legal Values Playlist

https://open.spotify.com/playlist/0ehm9bQoMgbyOPtDZeNOVz?si=9795c7845e544c97


What our law firm measures



What our law firm measures



What our law firm measures



Pro Bono Program

What our law firm measures

https://checklistlegal.com/pro-bono-program/


What our law firm measures



W H E R E  C O N T R A C T I N G  C A N  TA K E  Y O U

V E R I T Y  W H I T E

@ c h e c k l i s t l e g a l


